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Cathi, Kaleb & Ashley Rupp
Cathi Rupp’s contagious energy and
captivating smile is evident the minute
you meet her. What you may not know
is that this single-working mother of two
and recent college graduate has worked
very hard and overcome a lot of adversity
in her life to provide a safe and loving
environment for her family.

TH A N K S

First Story: A Cause Worth
Building
Last September we dedicated our 30 th
grant home and have now built and
granted 33 homes since our story began
in 1998. We were founded on the belief
that housing is fundamental for the ability
of low-income families to become selfmakes the dream of home ownership

We proudly welcomed Cathi, her 13-year old son Kaleb and 8-year-old

by providing 30-year no interest loans with no

daughter Ashley into our First Story family last September.

down payments. This powerful program touches

“It was really exciting and overwhelming and amazing all together,” said

families and communities throughout Oregon,
Washington and Idaho.

Her 1,007 square foot 3-bedroom and 2-bath home was built by Hayden

First Story would not be possible without a

marked the 30th home granted by First Story and the 28 th home built in

generous donors. From our corporate partners

number of important partnerships and support of

partnership with Hayden Homes. “When Hayden gave me the house key,

to our trade and supply partners that assist us in

I held it for three hours. I had watched it being built all the way. I had

building homes to monetary donations and an-

been packing like crazy. But none of it seemed to be real until Hayden

nual fundraisers, we THANK YOU for making a

gave me the key. I realized, ‘Now I can move in.’ We stayed there the
love it. My son was pretty emotional at the dedication. We’re all very
grateful. We’ve been through a lot.”

difference in the lives of others.
A special thank you to our largest contributors in
2010: Hayden Homes & Hayden Homes Employees,
Whirlpool, Double Back Winery, Pinnacle Capital

The Westwinds community is quickly being completed, something Cathi

Mortgage, Rodda Paint, The Watsons,

welcomes. “I am excited to start getting some neighbors and to start

Windermere Foundation, The Hodecker

building a community. I look forward to watching our community grow

Family, Timberline Construction, The Fourniers,

and seeing my kids playing next door with my neighbors kids. I used to
think I would wake up and it would all be a dream. But, now I know it is
actually a dream come true!”

Services, Total Energy Management, The Jones,
and Dynasty Concrete.
Shon Rae
Executive Director

Letter from the Chairman
As we embark on a new year, First Story is as refreshed and charged as ever.
We have new and renewed partnerships in Oregon, Washington and Idaho which
allow us to extend homeownership opportunities to deserving families throughB O ARD

OF

D I RE CTO RS

Hayden Watson, Chairman
Scott Knox, Treasurer
Cory Bettesworth

ground and will be able to continue its mission for many years to come.
It appears the worst of the recession is over and our First Story constituents
partner, Hayden Homes, is launching a “Champions” program to better align
their trade and supply partners to support First Story’s Housing Grant Program
with more volunteer hours, material donations, and dollars. These last few years

Dennis Murphy
Myles Conway
David Day

budgeting and funding sources have been under unusual pressure with many
are growing and allowing us to continue to thrive.
I am proud to announce our new partnership with Ghost Tree. The Ghost Tree
Invitational has moved to Sunriver Resort and we are moving with it on August 11,
12 and 13! We are very excited about combining our two great golf tournaments
to produce a weekend of wine, food, fun, celebrities, and of course, incredible
golf. This is a huge step forward in growing our annual event. Both parties will
sure through a variety of outlets and we will give them a way to make a big impact
in the community. Visit www.ghosttreeinvitational.com.

See you in August!
Hayden Watson
Board Chairman

August 11th, 12th & 13th
Sunriver Resort, Bend, Oregon
Highlights:
Thursday, August 11: Skills Challenge and Celebrity Auction
Friday, August 12: Golf Tournament and Casino Night
Saturday, August 13: Dinner on the Range
Register, Buy Tickets and Book Special Lodging Packages at:

2010 | families & friends

Financial Overview
Regardless of economic circumstances, First
Story continues to deliver its mission. In 2010,
77% of our money went directly to the heart of our
mission—providing homes and financial support.
We increased our operational efficiencies, lowered
our average cost per home, increased our asset
base and equity and improved our overall financial
position. 2010 was a great year for First Story!

Pelayo Family
Dulce Pelayo will be spending a lot of time in the
new Parkway Village development in Bend
watching her new home being built. We selected
Dulce and her family for a home we are building
in partnership with Habitat for Humanity. Dulce,
her husband Will and their two small children will
get the keys to their new home in Parkway Village
this spring. “Owning our home would be a dream
that we have not imagined,” Dulce wrote on our
homeowner application.
Growing up, Dulce Pelayo tried to stay away from
home as much as possible. She signed up for
after-school sports, and she worked long hours.
She never invited friends over, and when she was
16, she moved out. She was pregnant and ended

Thank you to everyone who contributed to our
success in 2010, and we look forward to continued
success in 2011.
Community Support:
We could not do what we do without the support of
the communities where we dedicate homes.
Community support comes in a variety of forms and
accounted for 24% of our total income in 2010. Our
largest corporate partner, Hayden Homes, continues
to be the champion of our cause, accounting for
over 12% of our annual income and nearly half of
our total community support. Additional revenue
was generated from our building trade partners,
general donations and our annual event.

shelter to young pregnant woman who have been
abused or are homeless in Bend.

Charitable Fee:

“The goal of Grandma’s House is to help each

charitable fee pool, an increase of 27% over last

make responsible decisions for herself and her
child. Dulce has been through incredible hardship,
so to see her achieve this dream is a very special
thing,” said Woody Medeiros, Executive Director of
Grandma’s House.

Approximately 2,032 homes are currently in our
year. The money
generated from
the fee accounts

24%

for 8% of our
total income.
As Hayden
Homes
continues to

8%

59%
5%

grow, so too will
First Story

A Cause Worth Building

the charitable fee.

4%

2010 | expense and income report
Foundation Grants:

Home Sales:

In 2010 we received 8 grants totaling $78,280 to

Getting families into homes is the primary focus of

support our grant home construction projects.

First Story. In 2010 we dedicated six homes with an

We continue to look for support from foundations

average sales price of $132,000. The sales of these

interested in creating sustainable homeownership

homes contributed 59% of our total income. We hold

opportunities.

the income from these homes in 30-year no interest
loans. As of December 31, 2010 there were 33 homes

Investment Income:
We have a low-risk, long-term approach to investing.

in our Housing Grant Program.

With that conservative approach implemented, the
income from our investments generated 4% of our
total income. In addition to our investment income,
First Story was able to, thanks to our stakeholders,
contribute an additional $130,000 to our investment
account this year.
Reve NUe
Community Support ...................................................$378,883
Charitable Fee ...........................................................$128,707
Grants .........................................................................$78,280
Investment Income ......................................................$67,413
Home Sales (30yr note) .............................................$925,022
Total ......................................................................$1,578,305
e xpe NSe
Grant Home Cost ...................................................... $674,511
Community Giving .......................................................$52,364
Program Cost ..............................................................$35,538
Fundraising and Supporting Activities ........................ $200,118
Total .........................................................................$962,531

Revenue by Category

ASSe TS
Cash
Accounts Receivables
Other Assets
Inventory
Investments (FMV)
Notes Receivable
Total Assets

2009
$ 497,675
$
26,375
$
635
$ 113,010
$ 760,146
$ 4,255,508
$ 5,653,349

LIABILITIe S
Accounts Payable
Notes Payable
Total Liabilities

$
$
$

e quity

$ 5,653,148

$ 6,331,164

Total Liabilities and e quity

$ 5,653,349

$ 6,377,440

e xpense by Category

19%

Community Support
Charitable Fee
Grants
Investment Income
Home Sales

2009
201
–
201

Grant Home Cost
4%

Community Giving

5%

program Cost
72%

Fundraising and
Supporting Activities

2010
$ 177,699
$
64,867
$
215
$ 130,853
$ 976,737
$ 5,027,069
$ 6,377,440

$
$
$

2010
21,359
24,917
46,276

2010 | partnerships and goals

YouthBuild Program
Last May, the Heart of Oregon Corps YouthBuild
with First Story. And in December, we dedicated that
home to the Nelson family. The new house meant
a new start for the family after years of struggling.
“There’s been a lot of people that have supported us
through everything and people that have come
together to put this on for us, and we just feel
incredibly lucky,” said Tamera Nelson at the dedication.
Through a partnership with the Redmond and

Hayden Homes
Hayden Homes is our founder and largest corporate
partner. Without their vision and commitment to our
mission we would not be where we are today. We
have built 29 homes together totaling over 4 million
dollars in cash donations as well as another million

Madras School Districts, the YouthBuild program
powerfully reengages 16-24 year-old disadvantage
youth throughout Central Oregon. YouthBuild
trainees earn a stipend and an AmeriCorps
Education Award while they build affordable housing

in in-kind contributions through the years. This year

for First Story families, earn their diploma and begin

Story families throughout Oregon, Washington and

and grant two more homes in Redmond where

Idaho.

to transform their lives. This year, we will build
YouthBuild students will donate 75% of the labor
in the construction of each of these homes.

Caprio Cellars
‘Every Sip Changes Lives’ is the motto at Caprio
Cellars. The family-owned winery located in the
heart of the Walla Walla Valley produces some of
the most well-crafted, complexity-driven wines made
today. In keeping with a deeply rooted passion for

Jeremiah Leach,
YouthBuild Participant
Building a house can transform a life. Having played

tradition and family, the Cellars proudly supports
First Story and Big Brothers Big Sisters of Central

“It’s all about taking responsibility for myself, my
program, my family, and my community in YouthBuild. When I started, I never thought getting my
diploma was possible. Now, I know that getting my

Oregon by donating 5% of all wine proceeds.

Bend Area Habitat for Humanity
First Story and Bend Area Habitat for Humanity
began a partnership two years ago that allows both
organizations to continue building for families in need.

This house is a great way for us to reach out to the
community and give back.” Since it’s inauguration in
October 2009, the YouthBuild program has success-

We’re excited to have Habitat build another home
for us this year in Bend’s Parkway Village. Meet the

post-program placements for 15 participants.

Pelayo family who will move into the 3-BR and
2.5-BA home highlighted inside this annual report.

First Story

A Cause Worth Building

963 sw simpson ave, ste 110
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Our most important building material is your support.
When you buy a brick through First Story’s Every Brick Counts program, you’re helping
us build houses for the people in our community who need our help the most. For every
$100 or more you donate, a brick will be personalized and used in the construction of
one of our homes. To make your donation, visit www.FirstStory.org
963 sw simpson ave, ste 110 | bend, oregon 97702
A 501(c)(3) Organization

